ID Task Name Duration Start Finish 01 Nov '04 08 Nov '04 15 Nov '04 22 Nov '04
L sis M TIW T/ F/s/s/ M/T/W/T|/F[s|[s M|I[T/wW[T[F[s[sImM[T[w[T[F[S]Ss

1 7th semester Andreas 19.1 days Mon 01/11/04 Fri 26/11/04

2

3 Execution of work 19.1 days Mon 01/11/04 Fri 26/11/04 ——

4

5 Acceptance of tender 1day Mon01/11/04 Mon 01/11/04

6

7 Jura 2days Tue 02/11/04 Wed 03/11/04

8

9 Construction phase 5.2days Thu 04/11/04 Thu 11/11/04

10 Building consent 0.2days  Thu 04/11/04  Thu 04/11/04

11 Notice for beginning work on site (anmeeldelse til arbejdtilsyner) 0.2days  Thu 04/11/04  Thu 04/11/04 [b

12 Notice to client about beginning of work 0.2days  Thu 04/11/04  Thu 04/11/04 [b

13 Safety organisation 0.2days  Thu 04/11/04  Thu 04/11/04

14 Site organisation 0.2days  Thu 04/11/04  Thu 04/11/04

15 Building time planning 0.5 days Fri 05/11/04 Fri 05/11/04

16 Material delivery plan 0.5 days Fri 05/11/04 Fri 05/11/04

17 Plant on site 0.5days Mon 08/11/04 Mon 08/11/04

18 Manpower on site 0.5days Mon 08/11/04 Mon 08/11/04

19 Quality assurance / control 1day  Tue 09/11/04  Tue 09/11/04

20 Safety manual (beredskabsplan) (sagsorienteret) (sikkerhedshandbog) 1day Wed 10/11/04 Wed 10/11/04

21 Safety meetings 0.1days  Thu 11/11/04  Thu 11/11/04

22 Site meetings 0.1days  Thu 11/11/04  Thu 11/11/04

23

24 Financials 5days Thu11/11/04 Thu 18/11/04 —

25 Cash flow - Licvitation budget 4days Thu11/11/04 Wed 17/11/04 L b_

26 Extra work 0.5days Wed 17/11/04 Wed 17/11/04

27 Invoices & Interim certificates 0.5days Wed 17/11/04  Thu 18/11/04

28

29 Completion phase 5.9days Thu 18/11/04 Fri 26/11/04

30 Operational & Maintainance calculation 0.5days  Thu 18/11/04  Thu 18/11/04

31 Handing over protocol 0.5days  Thu 18/11/04 Fri 19/11/04

32 Letter to client 0.2 days Fri 19/11/04 Fri 19/11/04 [b

33 Faerdigmaelding 0.2 days Fri 19/11/04 Fri 19/11/04

34 Delivery of the building 0.5 days Fri 19/11/04  Mon 22/11/04

35

36 Hanging up the project 2days Mon22/11/04 Wed 24/11/04

37 Preparing presentation 2days Wed 24/11/04 Fri 26/11/04

38 Exame 0 days Fri 26/11/04 Fri 26/11/04 ‘ 26/11
Project: Program_execution Task Progress I Summary _ External Tasks ‘ Deadline @
Date: Fri 12/11/04 Split e Milestone ‘ Project Summary ﬁ External Milestone ‘

Page 1







ID Task Name ‘ Duration ‘ Start Finish [Sun 31 Oct [Wed 03 Nov [ Sat 06 Nov [ Tue 09 Nov [Fri 12 Nov [Mon 15 Nov [Thu 18 Nov [Sun 21 Nov [Wed 24 Nov [Sat 27 N
a 8 9 [10[ 11 [ 1211314 [15 [ 16 [17 [ 18 [ 19 [ 20 [ 21 [22 [ 23 [ 0 | 1+ [ 2 [ 3 [ 4 [ 5 [ 6 [ 7 [ 8 [ 9 [10 [ 11

1 7th semester Andreas 23 days Mon 01/11/04 Fri 26/11/04 81%
2

3 Execution of work 23 days Mon 01/11/04 Fri 26/11/04 81%
4

5 \/' Acceptance of tender 0.5days Mon 01/11/04  Mon 01/11/04

6

7 \/ Jura 0.2days Mon 01/11/04  Mon 01/11/04

8

9 \/ Construction phase 6.75days Mon 01/11/04  Sun 07/11/04

10 W Building consent 6hrs  Tue02/11/04  Tue 02/11/04

11 \/ Notice for beginning work on site (anmeeldelse til arbejdtilsyner) 1hr  Tue02/11/04  Tue 02/11/04

12 \/ Notice for beginning of work 1hr  Tue02/11/04  Tue 02/11/04

13 V/ Safety organisation, employee prcedures, Hazard ID, Emergency Procedures 3hrs  Tue 02/11/04  Tue 02/11/04

14 \/ Site organisation 3hrs  Tue 02/11/04  Tue 02/11/04

15 W Building time planning 8hrs Wed 03/11/04  Wed 03/11/04

16 \/ Material delivery plan 1day Wed03/11/04 Wed 03/11/04

17 ' Plant on site 8hrs Wed 03/11/04 Wed 03/11/04

18 V/ Manpower on site 4hrs Wed 03/11/04 Wed 03/11/04

19 \/ Concrete preassure 3hrs  Thu04/11/04  Thu 04/11/04

20 ' New Bending list 30 mins  Thu 04/11/04  Thu 04/11/04

21 \/ Quality assurance / control 5hrs Fri 05/11/04 Fri 05/11/04

22 \/ Safety manual (beredskabsplan) (sagsorienteret) (sikkerhedshandbog) 2hrs  Mon 01/11/04  Mon 01/11/04

23 V/ Safety meetings 1hr Fri 05/11/04 Fri 05/11/04
24 \/ Site meetings 1hr Fri 05/11/04 Fri 05/11/04

25 W Safety of concrete work 4 hrs Sat 06/11/04  Sun 07/11/04

26 \/ Contract with subbies 8 hrs Sat 06/11/04 Sat 06/11/04

27 \/ Winter precoursions 3hrs  Sun07/11/04  Sun 07/11/04

28 V/ 3 weeks planning 3hrs  Sun07/11/04  Sun 07/11/04
29

30 \/ Financials 2.75days Tue 09/11/04 Thu 11/11/04

31 \/ Cash flow - Licvitation budget 16 hrs  Tue 09/11/04  Wed 10/11/04

32 ' Extra work 2hrs  Thu11/11/04  Thu 11/11/04

33 V/ Invoices & Interim certificates 4hrs  Thu11/11/04  Thu 11/11/04

34

35 Completion phase 13 days Thu 11/11/04 Fri 26/11/04 58%
36 Operational & Maintainance calculation 0.5days  Thu 11/11/04 Fri 12/11/04

37 \/ Handing over protocol 30 mins Thu 11/11/04 Thu 11/11/04 100% —

38 V/ Letter to client 30 mins Thu 11/11/04 Thu 11/11/04 100% 0

39 W Fzerdigmaelding 30 mins  Thu 11/11/04  Thu 11/11/04 To)% 1
40 ' Delivery of the building 30mins  Thu11/11/04  Thu 11/11/04 qu% s
41 \/ Going trough the project and update program 6 hrs Fri 12/11/04 Fri 12/11/04 -200%
42 \/ Putting project on the internet 2 hrs Fri 12/11/04 Fri 12/11/04 100%
43
44 E Hanging up the project 4 days Mon 22/11/04  Thu 25/11/04 — jo%
45 \/ Preparing presentation 5days Mon 15/11/04 Fri 19/11/04 100% —
46 E Exame 0 days Fri 26/11/04 Fri 26/11/04 %25/11
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