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After making the planning for manpower at site and plant on site I saw that in some cases
the machinery overlapped, meaning that I had to use 2 payloaders on the same day while I

was only going to use one.

I therefore made a 3 weeks plan where everything is listed what happens during each day. |
decided to do the first 3 weeks as there is a lot happing at the building site during the
beginning of the building time. Also I did another 3 weeks planning around the concrete
walls and especially around cycle 1. There I plan everything from hour to hour. I had made

calculations about time between concrete trucks that will be shown in the analysis soon.

In both cases | found tasks that did not fit with the overall planning and needed further

adjustments. [ will explane this better in the examination.



3 WEEKS PLANING IN START s

Mt. Maunganui
New Zealand

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY
14.02.2005 15.02.2005 16.02.2005 17.02.2005 18.02.2005 19.02.2005 20.02.2005

8.00 : iRemoval of topsoil to : iExcavation of pool to drive!
: idepot, 1x CAT 320C, 2x ! raway, 1x CAT 320C, 6x
ELorry (10h) : ELorrys extra (14h)
5 : iExcavation of foundations,i
11x CAT 307C, 1X Lorry
1(7h)

8.30

..................................................................................................................................................................................................................

900 ..................................................................................................................................................................................................................

9.30 i . ' :

..................................................................................................................................................................................................................

10.00 : : :Romoval of topsoil to drive:
: : raway, 1x CAT 320C, 5x
iLorrys extra (5h)

' ' ' '
----------------------------- L e T ]
i

10.30 : : :

7] S e e S T

11.30

12.00

12.30

13.00

13.30

14.00

.................................................................................................................................................................................

14.30

..................................................................................................................................................................................................................

15.00

' ' ' ' ' '
----------------------------- L e e o ]
i

15.40 : : :

..................................................................................................................................................................................................................

16.00 iBring Excavator CAT : iBring Excavator CAT
1320C to site : 1307C to site

..................................................................................................................................................................................................................

16.30

..................................................................................................................................................................................................................

17.00
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3 WEEKS PLANING IN START s

Mt. Maunganui

New Zealand
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY
21.02.2005 22.02.2005 23.02.2005 24.02.2005 25.02.2005 26.02.2005 27.02.2005
8.00|Foundations under  Foundations under  :Excavation of sewer, 1x Installation of sewerand : i

swimming pool. Placementswimming pool. Erection o CAT 320C. Soil to be keptistormwater. Total of 13 |

of site concrete. iFormwork side 1. Gang ofibeside ditch (8,5h) idays

13 carpenters (6h) iGranular fill in swimming :Foundations under :

ipool, 1xdPayloader CAT :swimming pool. Erection ot

1938G (3h) 7x Lorrys will :Formwork side 2. Gang of :
ibring the material every 20:3 carpenters (6h)
iminutes. Need 1x 200 kg.
:Compactor on site

] 4 I
9.001 . e e e e b e, T
9.30| . e e e S S )
10.00 i i i i i i
LT 2
11.00 ; iGranular fill in swimming ; i i

! ipool, 1xdPayloader CAT | i : :

: 1938G (6h) 7x Lorrys will : : :

: ibring the material every 45 : : :

: iminutes. Need 1x 200 kg ! : : :

_____________________________ e eeeSOmpACtor Onsite e
) 4
12.00
]t
13.00 iFoundations under iFoundations under

iswimming pool. Pouring  iswimming pool. Removal
iconcrete. Gang of 5 iand cleaning of formwork.

iworkers. Nedd concrete  !Gang of 3 carpeneters

13.30
14.00 : : :
14.30 i : .= ; :
15.00 iExcavation of pool to : : : : :
‘depot, 1x CAT 320C, 2x | ; ; ; :
iLorry (10h) i i i i i
‘Foundations under i : : : :
iswimming pool. Installatior} : : : :
1of REO. Gang of 4 i i i ; i
iworkers (10h) ; ; ; i ;
(T3] 3
16.00 i i i i i i
LT 2
T 00 e,
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Snave construction
39 Grace Avenue
Mt. Maunganui
New Zealand

3 WEEKS PLANING IN START
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8.00Foundations and slabs in

8301
10.00

1030
11.00

L)
12.00

13.00

1330

14.00[

14300
15.00

15.40(

1600 T

1630

17.00[
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3 WEEKS PLANING AROUND CYCLE 1

Snave construction
39 Grace Avenue
Mt. Maunganui

New Zealand
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY
28.03.2005 29.03.2005 30.03.2005 31.03.2005 01.04.2005 02.04.2005 03.04.2005
8.00| Foundations and siabs in :Concrete walls cydie 1. 1 T S ancrete wails cyckie 1. {Columns, Erection of i st s
main building. Removal of i Erection of formwork, side | iPlacement of REO. Gang !formwork. Gang of 3 : :
formwork. i1. Gang of 3 carpenters | 1of 6 workers. (16h) icarpenters. 10 ton crane i
1(20h) ; iRemoval of formwork in  ineeded. (13h) i i
iPile foundation. Placement ipile foundation : : :
ifo concrete ; : : i ;
g0l Lo LT L LT P L
) TN s S
930 | | i i | i
1000 T o [ [ T p oo o
LT N
11.00 | | i i | i
0] R
12.00
70 e
13.00 : : : iConcrete walls cycle 1. :
: : : iErection of formwork,side ! :
2. Gang of 3 carpenters
| | | {(20n) | |
T N 0
14.00 | | | | | |
3 0 10 s
15.00 : : i : i i
L3]S OO 00
16.00 : : : : i ;
O
7000 e,
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3 WEEKS PLANING AROUND CYCLE 1

Snave construction
39 Grace Avenue
Mt. Maunganui

New Zealand
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY
04.04.2005 05.04.2005 06.04.2005 07.04.2005 08.04.2005 09.04.2005 10.04.2005
8.00|Columns. Installationof : " iConcrete walls cycle 1. :Columns. Pourin gof  : VI A
REO. Gang of 3 workders | iPouring of concrete. Gang!concrete. Gang of 3 : : :
(16h) i 1of 6 workers (6h) iworkders (4h) ; i ;
: iConcrete pump arrival at | : : :
: 18.00. Takes 30 minutes to: : : :
i set up i i i i
830 T CoTT 18.30 - Arrival of first v v e CoTTT

G0Nt trUCK B
] e o e oo ettt e
9.30 i 59.45 - Arrival of second i i : :

_____________________________ O (e (- e O U O S
10.00 : : : : :

LT N 0 A
11.00 i 511.00-Arrival of third i i ; i

_____________________________ O (e (- P O U O S
0]
12.00
D 0] e
13.00 : 112.15 - Arrival of of fourth : : : :

: iconcrete truck. 6,5m3 : : : :
LT 2 1
14.00 : 113.55 - Last concrete : : : :

_____________________________ O VL., S S S
14300 L b e e e S ]
15.00 : : : iConcrete walls cycle 1. :

i i : Removal of formwork. : :

iGang of 3 carpenters. (8h);
LT S SO NN S
16.00 ; ; ; ; i :
T N TN s
L0 S S S A S SO
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3 WEEKS PLANING AROUND CYCLE 1 ey

Mt. Maunganui
New Zealand

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY
11.04.2005 12.04.2005 13.04.2005 14.04.2005 15.04.2005 16.04.2005 17.04.2005

8.00 : : : iConcrete walls cycle 2.

' : : iErection of formwork,side !
. Gang of 3 carpenters !
1(20)

..................................................................................................................................................................................................................

8.30

9.00

9.30

..................................................................................................................................................................................................................

10.00

10.30

11.00

..................................................................................................................................................................................................................

11.30

..................................................................................................................................................................................................................

12.00

12.30

13.00 : iConcrete walls cyckle 1.
: iPlacement of REO. Gang !
iof 6 workers. (16h)

..................................................................................................................................................................................................................

13.30

..................................................................................................................................................................................................................

14.00

..................................................................................................................................................................................................................

14.30

15.00|Concrete walls cycle 2.
Erection of formwork,side !
1. Gang of 3 carpenters !
(20h)

..................................................................................................................................................................................................................

15.30

..................................................................................................................................................................................................................

16.00

..................................................................................................................................................................................................................

16.30

..................................................................................................................................................................................................................

17.00
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